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Happy New Year! I hope this letter finds you and your families safe and healthy. The purpose of this communication 
is to provide information regarding increasing in-person learning opportunities.  
 
All Schools 
All schools will be dismissed one hour early, rather than 90 minutes early, beginning Tuesday, January 19. This 
action will increase in-school instructional time by 2.5 hours each week, while still allowing for teachers to provide 
instruction to distance learning students as well as address other instructional needs associated with all learners 
during the remaining hour of the school day. We continue to strive to strike a balance with meeting the needs of 
both our in-person learners as well as our distance learners. Parents will receive further details from building 
principals with the dismissal times unique to their school. 
 
Secondary Schools 
As mentioned in previous letters, secondary schools present different challenges when it comes to social 
distancing, cohorting, contact tracing, and quarantining. This is the reason our middle and high schools currently 
operate using a hybrid model, opposed to our elementary schools where students have the opportunity to engage 
in in-person learning five days a week. Overall, older students are better equipped to handle the challenges 
associated with distance learning and have developed the independence and perseverance needed to succeed in 
the distance learning environment. Yet, we know that students of all ages are best served by learning in school 
when it can be done safely.   
 
In response, we want to assess our capacity for offering five-days-a-week of in-person learning to those South 
Windsor High School families seeking that opportunity. Currently, we have a significant number of high school 
families choosing distance learning. We also believe that many high school families are comfortable with the hybrid 
model and will continue to choose the hybrid model as it offers a combination of in-person and at-home learning, 
while minimizing potential exposure or likelihood of quarantining. Because of this, we anticipate SWHS will have 
the capacity to offer five-days-a-week of in-person instruction for those families who feel their child needs access 
to this opportunity and are willing to commit to attending in-person five days a week.  
 
In a follow-up letter from Principal Rizzuto, families will receive more detailed information and log-in instructions 
for accessing Power School as the vehicle for communicating interest in, and a commitment to, five-days-a-week 
of in-person learning at the high school. To be clear, the purpose of the registration form is to assess our capacity. 
If demand exceeds our ability to run schools safely and would undermine the mitigation strategies in place, we will 
not be able to offer this opportunity. However, based on the low number of students reporting for in-person 
learning at the high school we felt it was worthwhile to explore if there is a safe way to better meet the needs of 
more students and families.   
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Because the number of in-person students is lowest at the high school, we plan to move this initiative forward at 
the high school first. If capacity allows, the start date for the high school would be January 28, the first day of 
second semester. Parents can expect to receive a letter from Principal Rizzuto on Wednesday of this week. After 
we assess the high school interest and capacity, our next phase would be to examine the middle school where the 
number of in-person learning students is higher than at the high school, making that a more complex decision. 
 
Thank you for your continued partnership and patience as we continually try to improve the instructional model 
throughout this unprecedented school year.  

 
Kate Carter, Ed.D. 
Superintendent of Schools 


